
 

 

COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE 

Meeting date: 1 September 2021  

From:  Executive Director – Corporate, Customer and 
Community Services 

 
 
 

INVESTING IN OUR COMMUNITIES 

 

1.0 EXECUTIVE SUMMARY 

1.1 The report presents grant applications in excess of £5,000 for 
consideration and approval. 

1.2 The report also presents the current budget position as at 31 July 2021 
at Appendix 1. 

 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. 

2.2 Allerdale local committee is committed to the following priorities: 

 Supporting people to access training, apprenticeships and 
employment 

 Encouraging people to live well 

 Supporting our communities to thrive 

 Supporting and influencing the recovery from Covid-19 both as 
individuals, in the role of community leaders and as a committee. 

 

2.3 Allerdale Local Committee has adopted key themes proposed by the 
Children and Young People’s Partnership which are: 

 Youth employment 

 Improving accessibility to opportunities 

 Mental wellbeing 

 Good health for life 



 

 

2.4 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be  

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources. 

 

2.5 The outcomes of this vision are:  

 People in Cumbria are healthy and safe 

 Places in Cumbria are well-connected and thriving 

 The economy in Cumbria is growing and benefits everyone 

 
2.6 There are no negative equality implications arising out of the 

recommendations of this report.  

3.0 RECOMMENDATIONS 

3.1 Members note the contents of the report. 

3.2 Members agree to an amount of £11,132 is allocated from 0-19 Fund to 
North Allerdale Development Trust (NADT) towards expansion of 
emotional and social wellbeing projects and further development of the 
Wigton Wombles project. 

3.3 Members agree that an amount of £11,026 is allocated from the 11-19 
Universal Provision fund to Every Life Matters for the provision of a 
pilot programme will include alertness training across all staff and 
specialist intervention training for pastoral and safeguarding leads who 
work with secondary school children. 

3.4 Members agree that an amount of £10,000 is allocated from the COMF 
Events fund to ParkPlay towards to launch a ParkPlay project for a 12 
month period in partnership with four town councils across Allerdale 
(Workington, Maryport, Silloth and Aspatria).  

3.5 Members agree that an amount of £8,000 is allocated from the COMF 
events and activities fund to Workington Town Council towards 
Christmas Winter Wonderland event.  

3.6 Members agree that an amount of £9,000 is allocated from the COMF 
events and activities fund to Solway Coast Business Group Ltd (NFP 
Social Enterprise) towards a programme of events to celebrate the 
Roman heritage.  

3.7 Members agree that an amount of £5,000 is allocated from the COMF 
events and activities fund to Allerdale Borough Council towards an 
Autumn community event in Wigton. 



 

3.8 Members agree that an amount of £4,000 is allocated from the COMF 
events and activities fund to Allerdale Borough Council towards 
creating a social village in Workington over the Christmas and New 
Year period providing support to the community.  

3.9 Members agree that an amount of up to £50,000 is allocated from 
COMF hardship fund to Cockermouth Rotary to administer to payments 
individuals and families experiencing hardship due to the COVID 
pandemic. This funding will be paid in stages to meet demand and to 
ensure that it is available during the Winter months. The allocation 
includes a management fee of £5,000, allowable under the COMF 
scheme.  

3.10 Members agree that an amount of £22,000 is allocated from COMF 
hardship fund to Citizens Advice Allerdale to administer payments to 
individuals and families experiencing hardship in relation to housing 
costs due to the COVID pandemic. The allocation includes a 
management fee of £2,000, allowable under the COMF scheme. 

3.11 Members agree that an amount of £38,919 is allocated from COMF 
Environment fund to Workington Town Council towards a Trim Trail, 
Crazy Golf and additional planting in Vulcans Park.  

3.12 Members agree that an amount of up to £10,000 is allocated from 
COMF Environment fund to Allerdale Borough Council towards the 
cost of a BMX track feasibility within Workington. 

3.13 Members agree that an amount of up to £10,000 is allocated from 
COMF Environment fund to Allerdale Borough Council towards the 
creation of wetlands in the Siddick area. 

3.14 Members agree that an amount of £25,000 is allocated from COMF 
Environment fund to Allerdale Borough Council towards enhancing the 
improvements that have commenced on Maryport Promenade. 

3.15 Members agree that an amount of £5,720, allocated to Moorclose 
Community Centre on 2 July 2019, is de-committed due to the project 
no longer going ahead. 

3.16 Members agree that an amount of £2,000, allocated to support the 
integration of refugees in Allerdale on 5 June 2018, is de-committed 
due to the funding not being taken up for this purpose. 

4.0 BACKGROUND  

GRANT APPLICATIONS 

4.1 This report sets out the detail of grant applications, under the relevant 
budget headings, received that exceed £5,000 for approval by local 
committee. In some cases, the current application is for less than £5,000 but 
has been included as previous grants have already been awarded within the 
current financial year which take the total over £5,000. 



 

4.2 For information, the current budget is attached for reference. 

 

APPLICATIONS TO 0-19  

North Allerdale Development Trust (NADT) 

4.3 As a direct result of the Covid-19 pandemic, NADT are experiencing a 
significant increase in both requests and referrals for support from 
parents/guardians/schools and Cumbria Constabulary concerning young 
people aged 8 to 12 specifically. 

4.4 The reasons for these requests is the continuing emerging needs concerning 
the emotional and social wellbeing of these young people and how it is 
manifesting in changes to behaviour both reactive (acting out) or 
internalising (becoming withdrawn). 

4.5 NADT are expanding their emotional and social wellbeing projects, 
specifically EIP for Primary Schools (targeted) and further developing 
'Wigton Wombles,' an environmental project which is open access to ensure 
they are able to meet the needs of the increased numbers of referrals and 
those that may not necessarily meet the criteria of a referral from a school 
but still require support to prevent escalation. To achieve this, NADT are 
seeking funding for an additional 20 sessional youth work hours for 12 
months to deliver and develop this support. All our projects are led by fully 
qualified Youth Workers (to degree level) who also have had additional 
training in emotional wellbeing, safeguarding, self-harming, change & 
resilience, first aid, aces training and challenging behaviour. 

4.6 The total cost of the project is £33,883 and the organisation are applying to 
local committee for £11,132 of the 0-19 funding.  

The application meets the following priorities and key themes:  

 Mental wellbeing 

 Good health for life 

 

APPLICATIONS TO 11-19 UNIVERSAL PROVISION 

Every Life Matters 

4.7 Every Life Matters are piloting a Suicide Safer Schools programme in 
Allerdale and Copeland. The programme will work with around 5 secondary 
schools to address the issue of suicide and self-harm. The schools in 
Allerdale who have shown interest in being part of the pilot are Solway 
Community School, Beacon Hill School, West Lakes Academy and Lakes 
College. 

4.8 The programme will include alertness training across all staff and specialist 
intervention training for pastoral and safeguarding leads, mental health, self-
harm and suicide awareness sessions for parents and carers and 
development of care pathways and self-help information resources will be 
created. The programme will also include pupil led suicide prevention activity 
and project in line with the broader Suicide Safer Communities project. 

4.9 The total cost of the project is £22,052 and the organisation are applying to 
local committee for £11,026 of the 11-19 Universal Provision funding.  



 

The application meets the following priorities and key themes:  

 Mental wellbeing 

 Good health for life 

 

APPLCATIONS TO CONTROL OF OUTBREAK MANAGEMENT FUND 
(COMF) 

EVENTS AND ACTIVITIES 

ParkPlay 

4.10 The coronavirus pandemic has had a profound impact on our communities, 
not only on people’s health, but also on how they learn, work and live. Many 
adults and children are now leading more sedentary lifestyles due to online 
working, and the closure and restrictions of many local social clubs and 
activities. 

4.11 This is an ideal time to launch a positive, free to use weekly physical activity 
project right in the heart of some of our towns. ParkPlay encourages and 
helps local families and residents get active in a fun, non-judgemental 
welcoming environment and gives everyone the opportunity to experience 
the life-changing power of play. As part of the project, the Playleader will 
deliver weekly sessions and run the social media channels and manage 
local volunteers.  Training, resources and support to the leader will be 
provided.  

4.12 The total cost of the project is £10,000 and the organisation are applying to 
local committee for £10,000 of the COMF events and activities funding.  

This application meets the following priorities and key themes  
 

 Support and influence the recovery from Covid-19 

 Mental wellbeing  

 Good health for life  
 

Workington Town Council 

4.13 Workington Town Council plan to hold a Christmas Winter Wonderland 
weekend event and this grant would be used to provide entertainment in 
Workington during that period. Workington Town Council plan to bring 
families and communities together during this festival to help combat the 
difficulties people have endured during the Covid 19 pandemic.   

4.14 The total cost of the project is £8,358 and the organisation are applying to 
local committee for £8,000 of the COMF events and activities funding.  

The application meets the following priorities and key themes:  

 Support and influence the recovery from Covid-19 

 Mental wellbeing 

 

Solway Coast Business Group Ltd 



 

4.15 Solway Coast Business Group Ltd are a not for profit social enterprise, 
looking to arrange a programme of events throughout Winter 21 and Spring 
22 to celebrate the 1900th anniversary of the building of Hadrian’s Wall and 
to showcase the Roman heritage and local connections. Public declaration 
events will take place in Maryport, Silloth and Bowness-on-Solway along 
with re-enactment soldier visits to 19 local primary schools. 

4.16 The total cost of the project is £13,500 and the organisation are applying to 
local committee for £9,000 of the COMF events and activities funding.  

The application meets the following priorities and key themes:  

 Support and influence the recovery from Covid-19 

 Mental wellbeing 

 

Allerdale Borough Council Applications 

4.17 Wigton - Allerdale Borough Council plan to hold an event in Wigton in 
Autumn 2021 that will encourage interaction with local people and 
encourage people from outside the town to visit the area.  Allerdale Borough 
Council are working with local partners and community and voluntary 
organisations to plan this event and this grant will be used to support any 
resources needed. Through the additional resource of this event, it is hoped 
that local people will stay local whilst also attracting tourists from the more 
traditional tourist areas. 

4.18 The total cost of the project is still to be determined and Allerdale BC are 
applying to local committee for an amount up to £5,000 (dependant on the 
final cost) of the COMF events and activities funding.  

The application meets the following priorities and key themes:  

 Support and influence the recovery from Covid-19 

 Mental wellbeing 

4.1 Workington - Allerdale Borough Council plan to hold an event in Workington 
starting on the 17th December 2021 which will include a social village that 
will run to 1st January 2022 that promotes the support services available to 
people.  Street entertainment and food stalls will run over the weekend from 
17th December 2021 to 19th December 2021 that will encourage interaction 
with local people and encourage people from outside the town to visit the 
area.  Allerdale Borough Council are working with local partners and 
community and voluntary organisations to plan this event and this grant will 
be used to support any resources needed.  

4.2 Workington Town Council Winter Wonderland and Workington Hall 
Parklands light parade will run concurrently with this event. Through the 
additional resource of this event, it is hoped that local people will stay local 
whilst also attracting tourists from the more traditional tourist areas. 

4.3 The organisation are applying to local committee for £4,000 of the COMF 
events and activities funding towards the cost of the social village. Although 
less than £5,000, there have already been awards to Allerdale BC from the 
COMF fund taking this over the £5,000 threshold. 

The application meets the following priorities and key themes:  



 

 Support and influence the recovery from Covid-19 

 Mental wellbeing 

 

COMF HARDSHIP 

Cockermouth Rotary 

4.4 Cockermouth Rotary will disburse grant funding to individuals and families 
who are experiencing financial hardship due to the Covid 19 Pandemic. The 
grants will provide help towards food, utilities, white goods and essential 
items that are required to provide for basic living needs. Partner 
organisations collect the required information, recommend the amount of 
funding in line with the fund criteria, then refer to Cockermouth Rotary for 
payment. 

4.5 The total cost of the project is £50,000 and the organisation are applying to 
local committee for £50,000 of the COMF hardship funding which includes a 
£5,000 management fee.  

The application meets the following priorities and key themes:  

 Support and influence the recovery from Covid-19 

 Mental wellbeing  

 

Citizens Advice Allerdale (CAB) 

4.6 CAB will disburse grant funding to individuals and families who are 
experiencing financial hardship due to the Covid 19 Pandemic. The grants 
will provide help towards rent arrears and council tax arrears. Partner 
organisations collect the required information and refer into CAB where the 
individual or family will receive support to address their financial situation. 
The funding will be used to support those in danger of eviction or court 
action. Financial assistance through this fund will only be recommended 
where the financial payments can significantly change that person’s 
circumstances.  

4.7 The total cost of the project is £22,000 and the organisation are applying to 
local committee for £22,000 of the COMF hardship funding. This includes a 
management fee of £2,000.  

The application meets the following priorities and key themes:  

 Support and influence the recovery from Covid-19 

 Mental wellbeing  

 

COMF ENVIRONMENT FUND 

Workington Town Council  

4.8 Workington Town Council would like to purchase and fit an adventure Trim 
Trail in Vulcans Park. The grant will be used to purchase pieces of 
adventure play equipment, delivery, and installation. The adventure trail is 
suitable for children aged 5+ and adults and is designed to increase fitness, 
core strength, balance, and dexterity. Trim Trail will encourage older children 



 

to still ‘play’ whilst improving their overall fitness levels and will provide an 
additional activity encouraging children to be outdoors increasing their social 
and communication skills. 

4.9 Workington Town Council will use this grant to build a crazy golf course in 
Vulcans Park for the use of the local community and visitors to the park. The 
grant will fund the ground works, the installation of a nine-hole miniature golf 
course and the required clubs and balls. The local community will benefit by 
having an additional recreational area in Vulcans Park for use by all ages. 
Through this additional resource local people will stay local, away from the 
tourist areas across the county thus reducing their risk posed by the 
pandemic. It is hoped the crazy golf course will also attract people from 
neighbouring towns across Allerdale to the Workington area. 

4.10 Workington Town Council would like to create a Bee Happy wildlife area in 
Vulcan Park to increase the biodiversity of the park and create an 
educational setting for local schools to visit. Workington Town Council will 
work with volunteer groups from Ground Works and Grow Well and two local 
primary schools to create the area. The wider community will benefit from 
the creation of this area improving the biodiversity of Vulcans Park making it 
a pleasant area to interact socially. The grant will fund the necessary 
groundworks, gardening tools, PPE, trees, shrubs, seeds, bulbs, bird boxes, 
bat boxes, hedgehog houses and marketing materials. Through this 
additional resource local people will stay local, away from the tourist areas 
across the county thus reducing their risk posed by the pandemic. 

4.11 The total cost of the project is £41,419 and the organisation are applying to 
local committee for £38,919 of the COMF Environment funding.  

The application meets the following priorities and key themes:  

 Support and influence the recovery from Covid-19 

 Mental wellbeing  

 

Allerdale Borough Council 

4.12 Workington - Allerdale Borough Council wish to carry out a feasibility study 
for a BMX track in the Workington area due to the long term issues within 
Hall Park and the growing demand particularly amongst young people for 
this sport. Recent success at the Olympics is expected to increase demand 
even further. They are applying for funding for the initial feasibility study and 
the outcomes of the study will be presented to Members for information. 
Further applications may follow depending on the outcome of the feasibility 
study. 

4.13 The total cost of the project is £10,000 and Allerdale BC are applying to local 
committee for the full amount although they are seeking other funding 
sources too. The contribution by local committee can be reduced dependant 
on other funds becoming available. 

The application meets the following priorities and key themes:  

 Support and influence the recovery from Covid-19 

 Mental wellbeing 



 

4.14 Siddick - Allerdale Borough Council are carrying out works to create a 
wetland which will extend the existing wetland habitat at Siddick Ponds to 
include a mix of channels, islands and scrapes. 

4.15 The project is currently out to tender and planning applications will be 
submitted at the same time. Allerdale BC are applying to local committee for 
£10,000 with the majority of the project cost being funded from elsewhere. 

The application meets the following priorities and key themes:  

 Support and influence the recovery from Covid-19 

 Mental wellbeing 

4.16 Maryport Promenade - Allerdale Borough Council have commenced works 
along the promenade to complement the works to be completed as part of 
the Future High Street fund. They have completed the Gazebo project and 
had identified a number of schemes to further improve that area for local 
residents, cyclists and other visitors. Funding by local committee will bring a 
number of projects forward, including the refurbishment of the seating (44 in 
total) along the promenade which will be joint funded, landscaping, and 
creation of picnic areas.  

4.17 The project is made up of a number of schemes, where only those funded 
are going forward. To progress the improvements to the areas at a quicker 
pace, Allerdale BC are applying to local committee for £25,000. 

The application meets the following priorities and key themes:  

 Support and influence the recovery from Covid-19 

 Mental wellbeing 

 

DE-COMMITMENTS 

4.18 At a local committee meeting on 2 July 2019, Members agreed to an amount 
of £5,720 was allocated to Moorclose Community Centre for a specific 
project. This project has not materialised and therefore, a recommendation 
is made in this report to de-commit that funding so that it can be reallocated. 

4.19 At a local committee meeting on 5 June 2018, Members agreed to an 
amount of £2,000 was allocated to support the integration of refugees in 
Allerdale. Since that time, support groups who could assist with the 
integration have received some funding centrally and there has been no call 
on this fund for expenditure that would meet the grant giving criteria. 
Therefore, a recommendation is made in this report to de-commit that 
funding so that it can be reallocated. 

5.0 OPTIONS 

5.1 In respect of recommendations 3.2 to 3.11, Members have the option to: 

 Agree some or all of the recommendations 

 Not agree some or all of the recommendations 



 

 Defer the decisions and request additional information. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Discretionary budgets are reporting £223,829 actual and committed 
expenditure against a budget of £404,698 leaving unallocated resource of 
£180,869.  

6.2 Non Discretionary budgets excluding COMF are reporting £198,464 actual 
and committed spend against a budget of £383,427 leaving unallocated 
resource of £171,213. 

6.3 The COMF budget is reporting £54,500 actual and committed spend against 
a budget of £400,000 leaving unallocated resource of £344,500. 

6.4 If the recommendations in section three of this report are approved the 
discretionary budget unallocated resource will decrease by £14, 438 from 
£180,869 to £166,431 and the COMF budget will decrease by £191,919 
from £344,500 to £152,581. 

(P Cameron 19.8.2021) 

7.0 LEGAL IMPLICATIONS 

7.1 It is a function of Local Committees under Part 2 D, 5.1.2(b) of the 
Constitution to approve applications for grants from the Local Committee's 
budgets for amounts exceeding £ 5,000 in line with the policy.  Members can 
therefore approve recommendations 3.2 -3.13 should they choose to do so.  

7.2 With regards to recommendations 3.3-3.13 regarding proposed grants from 
the Containment of Management Outbreak Fund (‘COMF’), Members should 
consider the strategic framework approved by Cabinet in February 2021. 
This strategic framework must be considered when reaching decisions on 
spend in relation to the relevant grants but must not fetter the Council’s 
discretion in relation to future decisions as to the allocation of the grants. 

7.3 One of the purposes of Local Committees under Part 2 D, 4.1 of the 
Constitution   is to optimise the use of Council assets and resources in their 
area. Further, under Part 2 D, 5.1.2(c) one of the Committee’s functions is to 
review and evaluate grants awarded from the Local Committee’s budgets. 
As such the de-commitments recommended at 3.14 and 3.15 can be 
approved by Members should they choose to do so. 

Legal comments SD 18/08/21 

 



 

8.0 CONCLUSION 

8.1 This report presents the budget allocated to local committee together with 
spend and commitments up to the end of July 2021. The report also details 
the grant applications received that are over the threshold requiring local 
committee approval. 

 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
 

August 2021 
 
  
 
APPENDICES 
 
Appendix 1 – Local Committee Budget 2021-22 
 
Electoral Division(s): All 
 
 
 

 
 

Executive Decision Yes*  

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 



 

 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Lizzy Shaw, 07825 103575 and lizzy.shaw@cumbria.gov.uk  
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